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Braunstone will
be a beautiful
place to live.

Local people
will enjoy good
quality housing,
services and
facilities.

We will be
confident, well
educated and
hard working.

We will be fit
and healthy and
live without the
fear of crime.
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The Braunstone Foundations
Mission
“To be the Community Anchor and champion
for Braunstone, now and in the future, able to
support our neighbourhood and its citizens to
reach full potential by harnessing its strengths
and responding to its needs. By making a
difference.”

We will be fully involved in,
and own, the process of
improving our estate, and
will work with others who
share our vision.

We will share our
brighter and
better
Braunstone with
the rest of the
world.’
Our established vision since 2000

Trustees during 2017/18
Please note that prior to the formation of the Braunstone Foundation charity in 2010,
a number of the following Trustees were previously long-standing Directors of
Braunstone Community Association (BCA) and were transferred to Trusteeship of the
Braunstone Foundation in 2010 (Gwendolen Abraham and Pauline Hurd).
The appointment dates shown below are the dates at which those Trustees were
re-appointed under the new charitable body at the four years re-election point:
Gwendolen Abraham MBE (Retired as Chair 06/07/15)

Re-appointed 13/4/2015

Michael Cooke

Re-appointed 13/05/15

(Elected Chair 06/07/15)			

Pauline Hurd								Re-appointed 20/11/17
Imogen Gordon								Resigned 20/11/18
Henry Thompson (Palmers of Leicester Representative)

Appointed 01/12/14

Elaine Halford (LCC Representative)				

Appointed 4/4/16

Keith Beaumont 								Appointed 1/2/16
Rev Keith Magee								Appointed 5/12/16

THE BRAUNSTONE FOUNDATION
COMPANY INFORMATION
Company Number
04029394
Charity Number
1139537

Senior Management Team
Chief Officer & Company Secretary
Angela Wright
Head of Operations
Linda Grubb
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Celebrating

18

Years

of

achieving
success

with

184

volunteer hours
a week

Foreword by the Chairperson
Welcome to the Annual Report of The Braunstone Foundation
charity. We celebrated 18 years as an organisation in 2018
and our seventh year as a charity, with our wholly owned
trading company, b Inspired Trading Ltd.
Over the next few pages we have provided the headlines for
what has been a very busy year, which I am pleased to say
has again brought a good deal of successes and fewer
challenges. The accompanying Statutory Accounts to this
report reveal a continued improved financial position,
building on 2016/17 which saw us reverse a trend and move
into surpluses. 2017/18 was the middle year of a 3 year
Business Plan (2016 to 2019), which targets improved
surpluses year on year and a continuing journey to
self-sustainability.
The Board have been very pleased with the performance of
our wholly owned trading company, b Inspired Trading Co. Ltd,
which has again continued an upward trend in profitability.
This has been achieved through high sales activity, meaning
that the Business Box facility reached 100% occupancy during
the year and improved systems for debt management. Once
again the Board wish to congratulate staff on their hard work
and commitment to growing our trading income. This is a vital
source of income to the charity through donations from the
trading company, which allows the charity to continue to
provide much needed services in Braunstone.
The Board of Trustees remained stable during 2017/8, with the
exception of the resignation of Imogen Gordon, who had been
an Independent Trustee for 4 years but due to retirement from
work, she has moved away from the area. So we bid her a
very fond farewell and a big thank you for all her support over
the years.
During this busy year we continued to deliver key services to
the community and maintain our crucial role as guardian of
the legacy of regeneration and Community Anchor for
Braunstone. Special mention and huge thanks must go to our
volunteers, without which many of our community projects
could not operate. We are lucky to have 31 regular
volunteers, gifting 184 hours between them each week.
We would like to thank our partners, supporters and funders,
especially Power to Change who have shown massive support,
selecting us to be a catalyst in Braunstone for community
business and committed up to 5 years investment.
And last but certainly not least, I express my huge thanks and
gratitude to the Trustees and staff, for their continued
commitment, loyalty and hard work this last year.
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Micheal Cooke

Sport and Physical Activity
We have continued to deliver on our Sport England
funded project; Active Leicester: Braunstone and Rowley
Fields, which was launched in February 2016 with an aim to
get local people who are currently doing little or no activity,
into some sort of sport and/or physical activity at least once
a week, with the intention that they will progress and
continue to do more.
To date, the project has delivered just over 2,200 sessions
within the community, as well as over 20 community sport/
physical activity events. This has seen us engage with just
under 2,400 local residents, with just under 27,500 repeat
attendances at our project sessions.
Sessions have continued to be delivered throughout the week
at a range of times and venues, to ensure that we can work
with as many people as possible. Within these sessions, we
have delivered a variety of activities, ranging from Zorb
Football and Legs, Bums and Tums; to Zumba and Armchair
Aerobics. We have also added activities around Street Dance
and Yoga, to Couch 2 5k and Family Multi-Sport.
We have continued to work in partnership with a range of
local groups and organisations. Our partnership with the
Braunstone Leisure Centre has enabled us to offer local
residents the opportunity to access the centres facilities
i.e. gym, swim and some classes, for free. This has helped to
bridge the gap between local people and the centre and
increased usage of the centre by local people.

2,200
Community
Sport Sessions

We have also delivered and supported on a number of
community events that have involved sport and physical
activity, but also with a wider view of looking at the creation
of community businesses in the area. This has linked to our
submission to the Leicester City Council for the ‘community
asset transfer’ of the Braunstone Grove facility, which will
allow us to expand and develop the amount of sport and
physical activity opportunities we offer to local people.
This has included working with 4 local football teams to come
together to become a single, multi-age football club based
within the Braunstone area; which would be a first for the
area and would seriously increase the amount of football
opportunities available to residents of all ages and abilities.
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Talent Match (18 to 24 years)
During 2017/18 we were pleased to continue the work we deliver for Talent Match,
through a contract with The Princes Trust as part of a citywide BIG Lottery funded
project (2014-2019).
The project started in April 2014 and is an ESF and Big Lottery funded programme to
support 18-24 year olds that have been Not in Employment, Training or Education for
over 12 months. This year the programme has signed up 61 people, provided support
with one to one provision for over 100 customers and helped 39 of them into
employment with a further 17 taking on apprenticeships.
High Focus was placed on supporting the Qube Programme which Piloted in March
2018. This programme is designed to support our most vulnerable client group on the
Talent Match Programme, by offering supported integrations into the work place.
The young people on Talent Match have the ability and desire to work. After extensive
research from the Hidden Talent Project, a model was designed that looked at
adapting the working hours, adding a support mechanism and offering transport.
This allowed all of the barriers that our young people had presented to be taken away.
Our staff have been on hand with supporting the young people and ensuring that they
can work comfortably, confidently and become independent within their duties. 10
have signed up and currently there are 7 that have sustained 6 months employment.
Further recruitment will take place during October. The Young people have developed
within the job, and have learnt work, soft and social skills. The development of the
young people has been fantastic and it has been wonderful to see how simple
adjustments in the workplace can allow some of our longest term unemployed young
people have the chance to prove their ability and thrive. This year the Hidden
Talent Programme has won the Princes Trust Reginal Awards for the Community
Impact Awards, the ceremony is being held in Birmingham in October.
2017 Princes Trust Talent Match Programme won the Chambers of Commerce
Business and Partnership award for the Leicester Area.

Supported

56

people in to
empolyment and
training with

An
Award
Winning
Programme
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Naadirah’s Success
Naadirah, from Leicester, had her confidence eaten away by
unemployment until a simple leaflet set her on a new path.
In 2015 I had to leave my retail job because I had a problem
with my knee. My bosses weren’t very supportive. They put
me on the tills and gave me a chair, but after a week they put
me back onto the shop floor. No one seemed to understand
how difficult it was for me just to get through each day. All I
wanted to do was get back to work. When I signed on to
Jobseeker’s Allowance I wanted to move forward quickly but
I didn’t receive the support I needed. I found myself in a hole
and I thought there was no way out. I was unemployed for
over a year. No one was listening to me. I lost a lot of my
confidence. I thought I was useless.
I was introduced to two amazing Talent Match mentors, Paula
and Shân. We talked about what I wanted in life, the things
that were holding me back, and what I could do to move
forward. I focused on my personal development and self-belief.
Through them I got the chance to go on a short course with
the BBC and work at Leicester City Council. I recently
graduated from a Level 3 Business Admin Apprenticeship.
Paula and Shân were there cheering me on! I was so proud.
I’m now working full time at a call centre. I love it there! I’ve
also been volunteering to help other young people who are
struggling with the same things I was. It feels really great to
help them because I can see myself in them. I feel a lot more
confident. I feel like I can take on whatever challenges come
at me. I don’t think I’d be doing what I’m doing without them,
and without people who believed that I had something to offer.

Moneywise Plus
As part of the Reaching People consortium, we are funded to
provide a quality and monitoring element to the Moneywise
Plus project, which is delivered across Leicestershire.
Providing support and training to delivery organisations in
order to ensure a consistent approach and the capture of
outcomes.

‘Talent match has
improvved my
confidence and
empolyability
skills’

Supported

632

people
with financial
independance

Funded by ESIF, the contract was awarded late in 2016 and
runs until December 2019. Moneywise Plus supports
individuals to improve financial and digital skills recognising
where they could benefit from further education and training
and aims to increase employability skills.
To date, the project has engaged 623 participants over 50% of
which are disabled, reducing isolation and increasing
confidence by providing volunteering opportunities and
supporting a range of activities such as utility switching and
internet banking.
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Apprenticeships
During 2017/18 we once again delivered our successful
Apprenticeship programme and recruited 7 Apprentices to
our 6th cohort, who studied for an Advanced Level 3
programme in Supporting PE and School Sport.
The Apprentices also undertook an Employment Awareness
Course and a range of training with b-inspired and their
schools, including First Aid, Safeguarding and Dodgeball
coaching.
We are also very pleased to note that following 4 years
of development, growing our expertise and service as a
Sub-contractor; and after a significant amount of due
diligence work, we were approved by the Education and
Skills funding Agency (ESFA) to become a Primary
contractor. This is in relation to Apprenticeship learning and
we are able to provide services to Levy and Non-Levy
paying employers. This in turn means that we are now
directly regulated by Ofsted and await our first full
inspection. This development is key to our plans to grow our
apprenticeship offer, through an extended range of
apprenticeships and in new sectors.

100%

Pass Rate

During 2017/18 as part of the apprenticeship programme,
learners took up placements in schools across the city and
county, both Primary and Secondary. All apprentices made
very positive impacts on sports delivery within their schools,
developing extra opportunities for pupils through lunchtime
and after school clubs, assisting at external competitions and
providing high quality curriculum lessons.
We are on course for a 100% pass and retention rate for
this cohort. The destinations for these learners at the end of
their placements are as follows:

1 Apprentice is taking a gap year to
travel before, hoping to go to university
2 Apprentices gained employment
with sports coaching companies
4 Apprentices have gained
employment within their schools, with
1 of these apprentices also taking a
university course alongside this.
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Education &
Skills Funding
Agency (ESFA)
Approved

Red’s story
Red is a Braunstone resident and
prior to starting the apprenticeship
attended college but she wanted
to get into the sports sector, in a
teaching or coaching role. Red did
not have much experience within
sports coaching at the time, so the
apprenticeship provided an ideal
way to improve her knowledge
and skills.
Red performed well in her interview and showing she had
good local knowledge, Red was offered the position of
Community Sports Apprentice, working alongside b-inspired
staff on the ‘Active Leicester: Braunstone and Rowley Fields’
project. Within her placement, Red supported and led sport
and physical activity sessions across the Braunstone and
Rowley Fields area, helping to improve the health and
wellbeing of people in the community from a range of
backgrounds and age groups. As part of her apprenticeship,
Red completed 3 qualifications including the 1st 4sport Level
2 NVQ in Activity Leadership.
At the end of her 1 year placement with b-inspired, Red
expressed an interest in continuing onto an advanced
apprenticeship. As teaching was an area of interest,
b-inspired were able to provide Red with a placement at
Evington Valley Primary School. Red quickly fitted into the
school, and went onto to lead curriculum PE for all Year
groups, and played an important role in delivering after
school and lunchtime clubs. As part of her advanced
apprenticeship, Red successfully completed the 1st 4sport
Level 3 NVQ Diploma in Supporting the Delivery of Physical
Education and School Sport.
Over the 2 years Red spent on the apprenticeship, she
greatly increased her coaching skills and knowledge as well
as gaining qualifications that will help her move forward with
her career in the future.

‘I was really
unsure what
to do when I
left college and
ended up doing something
I wasn’t interested in; then I
saw this scheme
and it looked
like something
I would really
enjoy. I am glad
that I applied
as it is helping
me to gain a
career in sport,
which is what I
am passionate
about’

After recently finishing her apprenticeship, Red has applied
for coaching roles and is currently awaiting to attend
interviews.
From completing her apprenticeship, Red feels that this is the
right field of work for her and has the confidence in her own
ability to go far…….and so do we…..
Good Luck, Red!

9

Neighbourhood Support Services
This service is based at the Neighbourhood Support office at
our 45 Wellenger Way site. It provides support to local
residents through informal learning methods to engage
actively in their community and to volunteer. It also takes
the lead in communications with the community through a
range of media and delivers high quality community events.
2017/8 was another extremely busy year for the team.

Community
Engagement

833 Volunteer
Hours
accross

17

Community
Events

Neighbourhood
Management Board
They continued to co-ordinate and
support The Braunstone
Neighbourhood Management Board
(NMB) and maintained its balance
of service providers and Residents
Network members. The NMB met
every six weeks and still has a
membership of over 30.

Pride in Braunstone
This campaign work was initially set up in response to
feedback from our 2016 Neighbourhood Action Plan. In 2017
the campaign received funding from the Braunstone Blues to
start to tackle the issues of low level ASB and extensive
littering in the Braunstone area.
The project succeeded in carrying out a total of 31 clean ups
across Braunstone and 2 days Garden makeovers. Helping
those who were unable to tend to their gardens, along with
an awareness raising assembly with children and staff at
Braunstone Community Primary School engaging with over
400 children aged between 3 – 11 years and 40 members of
staff.
This project resulted in many benefits that will continue to
improve the environment in the area, including a
significantly improved working relationship with Leicester
City Council Cleansing Department staff and the involvement
of the City Wardens. Also, an investment of resources and
improved infrastructure through new Bins and increased
emptying and clean-up work by LCC and PA Housing Group.
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714

Volunteer
Hours

Braunstone Foodshare

1299

Foodshare
Volunteer
Hours

The Braunstone Foodshare initiative continued to be
supported by the Neighbourhood Support Team.
During 2017/18 an operational review of the service resulted
in it being housed permanently at the Wellinger Way,
Neighbourhood Support Base. Previously the scheme had
operated on a two weekly cycle moving between three local
venues, which proved unmanageable logistically over time.
The scheme provides food for up to 100 households per
week and others in crisis.
We supported the Foodshare committee to access local Ward
funding to re-furbished the Foodshare room at Wellinger
Way, so that is fit for purpose and allows the member to
access the service easily. In addition, we have been able to
introduce a new membership system which includes a more
robust initial assessment and 3 monthly review process, to
ensure we are meeting need and distributing the food
equitably. We continue to be supported by many donors
such as large Supermarkets and through membership of
FareShare (National charity set-up to stop food going to
landfill and to tackle hunger); along with weekly supplies
from a whole variety of donors, including the “Wonky Veg”
business owner who kindly donates 10% of stock to us
regularly, many local Schools, Churches, Temples and
businesses collect and donate for us, as do individuals.
Despite a lack of external funding we continued to run
growing projects In order to supplement supplies of fresh
food to Foodshare and to provide volunteer opportunities to
local people; who benefit from the great therapeutic nature
of growing and being outside with meaningful occupation.

Supporting over

200
families in
Leicester

We would like to thank the organisations that have
supported again during 2017/18 by providing us with
growing space: Leicester College – Open Learning Centre,
Cantrell Road, Braunstone; Braunstone Community Primary
School and Queensmead Primary School.

501

Growing
Volunteer
Hours
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Braunstone Befriending Scheme
Befriending and Talk Time (Older peoples Social Groups)
The team continued to support the successful Befriending
scheme for over 55’s. During the year we received 14
referrals, including: 11 women and 3 men. Referrals lead to
10 people receiving the befriending service, resulting in total
of 649 befriending hours over the year. Referrals came from
Braunstone Blues healthy and safe home visits for
vulnerable older people, or other agencies such as, Age UK
and British Red Cross.
During 2017-18 the Talk times at Bridges and Bowder House
sady closed due to poor participant numbers. Members were
signposted to the two self-sustaining Talk time groups of
Sandyhurst and St Peters that are located in close proximity
to the original groups. These groups continue to thrive with
new members joining regularly. St Peters remains
increasingly popular with a typical attendance of 15-20
participants attending on a Thursday, whilst Sandyhurst
maintains a steady attendance of 10-12 participants
regularly attending Tuesday sessions.
Members enjoy a fluid range of activities which are decided
on by the participants attending, including, quizzes, board
games and art activities. Also our Sports Team attend
weekly and bring 6 different games to suit older people,
such as seated basketball and seated bowls.
Talk timers and befrienders are regularly encouraged to join
community events hosted by b-inspired and local service
providers provided throughout the year for older people in
the community. In October, Talk timers and befrienders were
invited for afternoon tea at Winstanley House to celebrate
its renovation. A great time was had by all as stories of
yesteryear were reminisced upon. The Braunstone Blues
held their annual winter warmer in November and the year
was rounded off with a Christmas get together.

649

Befriending
hours

893

Talk Time
Volunteer
Hours

A total of 1522 participation hours were recorded for
members of both Talk times during the year, with a total of
893 hours voluntary contribution to the groups from
b-inspired volunteers.

1522

Talk Time
Participation
Hours
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Inclusion
in the
Community

Bob’s story
Bob was referred to the Braunstone befriending scheme in
September 2017 by the Braunstone Blues.
Recently, widowed, Bob had found himself socially isolated in
his home due to his reduced mobility.

‘Having a
Befriender
saved my
life’

Bob was visited by the befriending scheme in September and
was assessed to get to know what kind of befriender would
best suit him.Whilst a befriender was found for Bob, he was
visited by staff members as well as the Braunstone Blues,
who assisted Bob in his wheel chair to his local history group
at the Brite centre.
Bob was introduced to Les in October 2017 and a
Befriending relationship began! Bob and Les meet once a
week and shared a chat, the pair had a lot in common and
enjoyed reminiscing over Bob’s past service in the military.
Unfortunately, Les left the befriending scheme at the end of
the year but in January 2018 Bob was introduced to David
and Liz who visit every week on a Wednesday from 2-3pm.
Bob enjoys his visits from David and Liz and despite his
disability enjoys nothing more than showing them his latest
inventions and talking through his previous career in design
and hosiery.
Bob tells us…“It’s great to have some company, it breaks the
day up and they are great”. Bob is a cheerful character,
always smiling and loves a sing-a-long. David and Liz
reminisce with Bob over songs from his youth.

‘Anyone can
make a huge
difference by
just giving 1
hour a week’.

David say’s…“We love visiting Bob, he is so friendly and
chatty”
David and Liz are dedicated befrienders to Bob, reporting
back any problems to the befriending scheme. They have
even found time in their schedule to visit Bob when he has
been in hospital, maintaining their visits to keep Bob
company.
In April 2018, it was found that after a poor spell of health
Bob could use some extra company. At that point we
introduced Bob to Cliff.
Cliff visits Bob weekly and shares a chat and a cup of tea.
Bob and Cliff enjoy having chats about various topics from
Leicester during WW2 and Cliffs birth place of Scotland.
Bob continues to receive 2 weekly befriending sessions and
says it helps to keep him active.
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Power to Change
Following an initial 3 months Learning Grant from The Power to Change
(a BIG Lottery endowed Trust) in early 2017, we were invited on to the next stage to
bid for a 5 years project, to realise a vision to grow and create new community
businesses in Braunstone. We were successful and have become 1 of only 7
Catalyst Organisations in England on the Empowering Places programme, which will
provide an investment of up to £1 million between 2017 and 2022 (£650,000 grant
and £350,000 in capacity support).
Our 5 Year Plan articulates a vision that recognises that local people are the best
people to shape services which will benefit the local area. By harnessing the combined
forces of all the players in the area, Power to Change are sure that community
businesses can start up, thrive and achieve positive change for their neighbourhoods,
helping to reduce inequalities.
The Braunstone Foundation (t/a b inspired) as the catalyst and Community Anchor for
Braunstone, is well placed to work with local people and with support from Power to
Change, to achieve some key outcomes:

Key Outcomes

• To have grown existing community businesses in Braunstone and created up to
5 new ones.
• Providing a self-supporting cluster of Community Businesses, offering a range of
goods and services that local people can afford.
• To have brought into community hands at least one local asset (The Grove) that
has been invested in, to provide the space for community businesses to form
and grow.
• Community businesses that offer improved pathways to learning and work and
increased local job opportunities.
• To have created community business solutions to help tackle the enduring
health inequalities in Braunstone, promoting healthier lifestyles and access to
better food.
The project has got off to a very good start. Over 2,000 local people have already
been reached and large-scale consultation on needs, ideas and interest in community
business has happened. Activities to target specific groups of people in the
community were delivered e.g. our “Beers and Ideas” sessions at local Working Men’s
Clubs; thematic events for Young People and Family-Friendly events (e.g. Christmas
Extravaganza, Easter Egg Hunt and a Shoestring Fashion Show showcasing donated
quality clothes to our weekly Garage Sale).
The weekly Garage sale expanded to Pop Up shops selling Children’s clothing at
Schools and other venues. October saw Community Business Weekend events, then
Diversity Dinners co-funded by the CUF Near Neighbours Fund, designed to bring
together local people from many ethnic backgrounds to share cooking skills and recipes
over 6 weeks and host an event to
showcase their learning (demonstrating
the range of food that could be sold in a
local Community Café and recruiting
people with a passion for food to join and
start developing the idea further).
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BIG Potential
During 2017/18 we completed a project as part of the BIG Lottery funded,
BIG Potential programme, where we focussed in on areas where we can see the
potential for market development. The project commenced in July 2017 and ran for
6 months. The funding allowed us to bring in the expertise of two consultancy firms.
This assisted us to explore growth potential for our Apprenticeship Scheme and
business network services to Business Box tenants and to explore Social Investment
opportunities. Funds covered the costs incurred by The Braunstone Foundation in
terms of Chief Officers’ time, hosting meetings and Workshops and for the
Consultants to carry out a market review for our growth. This was followed with
assistance in developing a growth plan.
Importantly, as part of the project we had the benefit of support from another
consultancy firm that specialise in helping organisations understand their impact.
This resulted in us devising a Theory of Change. This process was extremely revealing
and very informative. The outcome, in terms of a recorded document describing what
we believe to be our Theory of Change, is a great asset and has already been very
useful in helping us to plan for better impact measurement and to better articulate
who we are and what we seek to do to partners, stakeholders and funders.

Braunstone
Means
Business
Looking ahead...
The Board of Trustees approved a Business Plan for 2016 to 2019, where we fully
acknowledge the challenges we face as a charity in the current climate of austerity
and ever fiercer competition. But successes in this last year have helped us to grow
in confidence.
With the support of major investors such as Power to Change, we have forged ahead
with plans to take into community hands local assets. Where we know we can
improve and develop services for the Braunstone community and we can use our
trading experience and strategic relationships to deliver a self-sustaining model.
We have the confidence and belief that through growing our own community
business activities and nurturing others to develop new ones, we can fulfil our dreams
for Braunstone to reach its full potential. Because we firmly believe that growing the
local economy in Braunstone and keeping that spending power local will be key to our
success.
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The Braunstone Foundation
t/a B-inspired
Head office:
				Business Box
				Oswin Road
				Braunstone
				Leicester
				LE3 1HR.

Tel:		
Fax: 		
Email: 		

0116 279 5000
0116 279 5001
info@b-inspired.org.uk

Website:
Facebook:
Twitter:		

www.b-inspired.org.uk
@BInspiredLeicester
@BInspiredLeics

In order to save resources and protect the environment, this report is available
electronically on our website. Please let us know, if you would like further copies.

